
Strategic plan 2024



Agenda

• Promotion of Supplementary 
Courses

• NAAC Accreditation Procedure

• Advocating for Technology-
Integrated Classes

• Conduct Regular Internal Audits

• Integrate Student Feedback in 
Accreditation Processes



Faculty Engagement

• Engaging faculty in course promotion

• Benefits of supplementary courses

• Incentivizing faculty involvement

• Measuring faculty participation

• Success stories of faculty engagement



Accreditation 
Procedure

• Understanding NAAC accreditation 
criteria

• Preparing for the accreditation process

• Documenting evidence of compliance

• Outcomes and impact of NAAC 
accreditation

• Best practices for successful 
accreditation



Technology-
Integrated Classes

• Benefits of technology in education

• Overcoming challenges in technology 
integration

• Empowering faculty with tech skills

• Case studies of successful tech-integrated 
classes

• Strategies for sustainable tech integration
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Agenda

• Faculty Recognition Program

• Research Collaboration Spaces

• Supplementary Courses

• Cross-Departmental Curriculum 
Committee

• Industry Advisory Boards



Institute a Faculty 
Recognition Program

• Criteria for recognition

• Nomination process

• Award categories

• Celebrating achievements



Facilitate Research 
Collaboration 
Spaces

• Designing collaborative spaces

• Technology support

• Interdisciplinary projects

• Incentivizing collaboration



Promotion of Supplementary Courses

• Identifying relevant topics

• Delivery methods

• Faculty involvement

• Student engagement



Implement a Cross-Departmental Curriculum 
Committee

• Curriculum review process

• Alignment with industry needs

• Streamlining course offerings

• Student feedback mechanisms



Establish Industry 
Advisory Boards

• Recruiting industry experts

• Engaging with employers

• Curriculum relevance

• Internship and career opportunities
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Continuous Improvement 
and Innovation
• Adapting to market trends

• Developing agile processes

• Implementing feedback loops

• Fostering a culture of experimentation

• Promoting creative thinking

• Leveraging new technologies



Technological 
Advancement

• Utilizing big data analytics

• Embracing artificial intelligence and 
machine learning

• Enhancing cybersecurity measures

• Integrating Internet of Things (IoT) 
solutions

• Leveraging cloud computing

• Harnessing the power of automation



Career Development 
and Placements

• Providing professional development 
programs

• Facilitating industry partnerships

• Offering mentorship opportunities

• Supporting job placement initiatives

• Promoting entrepreneurship

• Encouraging lifelong learning



Institutional Growth 
and Outreach

• Fostering strategic alliances

• Expanding global reach

• Engaging local communities

• Supporting diversity and inclusion

• Enhancing public-private partnerships

• Building a sustainable future



Academic Excellence

• Enhancing curriculum quality

• Promoting research and innovation

• Fostering a culture of excellence

• Empowering educators and students

• Adhering to accreditation standards

• Cultivating a vibrant learning environment
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Agenda

• Introduction to Holistic Institutional 
Development

• Community Engagement and 
Partnerships

• Infrastructure Enhancement Strategies

• Global Collaborations and Research 
Initiatives

• Institutional Excellence and 
Accreditation Process



Holistic 
Institutional 
Development

• Strategic Planning and Vision

• Capacity Development

• Creative Problem Solving

• Innovation and Entrepreneurship

• Sustainable Development 
Initiatives



Community Engagement 
and Partnerships
• Stakeholder Engagement

• Public Awareness Campaigns

• Public-Private Partnerships

• Social Responsibility Initiatives

• Inclusive Community Development



Infrastructure 
Enhancement

• Modernization and Upgrades

• Environmental Sustainability

• Smart Technologies Integration

• Strategic Resource Allocation

• Disaster Preparedness 
Measures
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Agenda

• Introduction to Academic Expansion and Technological 
Advancements

• Campus Infrastructure Enhancement

• Faculty Mentorship Programs

• Industry-Linked Internship Programs

• Center for Skill Development and Vocational Training

• Innovation and Entrepreneurship Center

• Alumni Scholarship Program



Campus 
Infrastructure 
Enhancement

• Green spaces and sustainable design

• State-of-the-art research facilities

• Modern student housing

• Enhanced transportation and accessibility

•



Faculty 
Mentorship 
Programs

• Mentorship for academic and career guidance

• Research collaboration opportunities

• Personal and professional development

• Faculty support for student initiatives



Industry-Linked 
Internship Programs

• Hands-on learning opportunities

• Collaboration with leading companies

• Professional skill development

• Pathways to employment



Center for Skill 
Development and 
Vocational Training

• Practical and technical skill development

• Certification programs and workshops

• Career readiness initiatives

• Promoting lifelong learning



Innovation and 
Entrepreneurship 
Center

• Support for startups and 
innovation hubs

• Entrepreneurship education and 
resources

• Networking and mentorship for 
aspiring entrepreneurs

• Fostering an innovative 
ecosystem



Alumni Scholarship Program

• Financial support for deserving students

• Alumni contributions to educational 
initiatives

• Creating opportunities for 
underprivileged students

• Building a strong alumni network
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